


by Andy Smith 
FROM 1974 to1979, uncer Callachan’s Labour Gcvernment, 


the British Steel Corporation (BSC) was cut from a workforce 
of 228,000 to 182,000 — a less of cver 40,000 jcLs. The Tcry 


election victory of May 1979 sign 


allec the start of the seccnc 


wave of the assault cn the BSC workfcrce. 


Reports commissioned by 
Thatcher in 1978 singled out the 
steelworkers as prime targets to be 


taken on and defeated. 
Following on from Callaghan, 
Thatcher is aiming at a massive run- 
| down in steel-making capacity. 
| The next step is to ke a series of 
_ closures which will result in the 
'ass of over 50,000 jobs in the 
next two years. “ 
For P&S ancl the government any 


a settlement has to be tied to accépt- 
-_ of closures, redundancies and 


‘oductivity deals. Their aim is to 
ay a smaller workforce less for 


doing more work. 


, 137,000 


In this project the ISTC leadership 
under Bill Sirs, has proved to be the 
best ally first of Callaghan and now 
of Thatcher, 

As Bill Sirs himself says, ‘I’ve 
beeen General Secretary since the 

\ 








mid-70's, but this is the first dis- 
pute since 1926. You can't say 
we’re the rabble-rousers of Brit- 
ish industry ... we've lost 137,000 
jobs in ten years.’ (Sheffield Star 
11.1.80) 

Since becoming General Sec- 
retary, Sirs has watched the jobs 
go without raising a whimper of 
protest, let alone organising a 
serious fight against the redun- 


dancies. 
When BSC made its provoc- 


ative pay offer of 2%, Sirs was 
forced to call a national strike. 
Since then his main efforts have 
been designed to get it called off 
as soon as possible. 

Just as the strike began to affect 
other sections of industry, some- 
thinh which is crucial if victory is 
to be won, Bill Sirs declared, 
“This is the last. thing we want. We 
want common sense to apply.’ 

In other words the last thing he 
wants is an effective strike. 

The demand of a, ‘going rate’ 
settlement of 20% was soon 
jettisoned as Sirs offered to doa 
deal based on a 12% figure tied to 
productivity deals. We argue that 
nothing less than 20% is accept- 


able , Further, with inflation 


constantly soaring upwards, any 
settlement should be protected 
through a guarantee of further 
increases of 1% in take home pay 
for every 1% increase in the cost 
of living as calculated by elected 
committees of steelworkers and 
housewives. Steps in this direction 


can be taken now by drawing in the 


wives and girlfriends of the mainly 
mate stril-ers into active part- 
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committees should be opened up 
to such women and, as happened 
in Corby, action committees in 
support of the steelworkers must 
be created on housing estates 
and in communities around the 
steel plants. 

Sirs has been desparately try- 
ing to retain his control of the 
strike’s organisation and effect- 
iveness by, for example, refusing 
to release union funds for strike 
pay. 

Ray Evans, assistant Gen- 
eral Secretary of the ISTC, has 
said,’Much of the union's cap- 
ital is tied up in investments and 
the union does not want to diss- 
ipate its funds.’ In addition to 
demanding strike pay from their 
own union, strikers must also 
demand full financial support 
for both the organisation of the 
strike and the maintenance of the 
strikers, from the TUC, 

Bill Sirs has also tried to ex- 
ercise control by issuing direct- 
ives to strike committees to stop 
picketing private firms. Now, 
however, Sirs is a frightened man. 
Strike committees ignore his in- 
structions and move to stop all 
steel production, preferring to 
rely on support from other trade 
unionists as a way to win the strike. 


In this situation the building 
democratically elected strike 
committees becomes a crucial 
next step in winning the strike. 
In some areas there are, as yet, 
no committees while in others, 


such as Rotherham, they are in 
the hands of the local union off- 


icials. In order to involve and 
mobilise the majority of strikers 
such committees need to con- 





sist of elected strikers organ- 

ising both the running of the 
strike and the production of reg- 
ular bulletins to the membership 
to ensure that all strikers know 
precisely what is happening. In 
addition they should hold regular 
mass meetings of strikers at which 
future tactics can be hammered 
out. 

In building such committees 
we would also argue that they 
should convene a national confer- 
ence of strike committees at 
which a national strike committee 


should be elected. The conduct 
a 


' a Sea 
trolled by this elected leadership 
and the union negotiators should 
be responsible to it. 


Private Sector 


The quickest way to win the 
strike is to halt all steel product- 
ion and the best way to do that Is 
to bring out workers in the private 
sector. The strike at BSC must be 
extended into an all-out National 
Steel Strike. 

The basis for bringing out the 
private steel workers exists. In the 
Midlands 3,000 private sector 
workers have just had their 26% 
claim turned down by the Steel 
Mills Wages Board. They have 


been offered 8%. This suggests 


that the BSC offer is to be the 
going rate for the whole industry. 
The ISTC must bring out its 
15,000 members in the private 
sector. Other unions, notably the 
AUEW foundry section, must be 
called upon to do the same around 
the fight for a national claim. 

The craftsmen have only been 
offered the same increase as the 
production workers — they must 
be brought out immediately to 
make the strike solid. 


Against the BSC’s call for more 
closures and redundancies, we 
call for the work available to be 
shared out among the existing 
workforce. Such work should be 
allocated by union based elected 
committees with no loss of pay. 

In answer to the question, ‘ 
“Where will the money come from 
from ? ‘ we say that the banks 
and finance houses, currently 
draining away the resources of BSC 


in interest repayments, should be 
nationalised with no compen- 
sation. 

The government should be forced 
to guarantee work or full pay. 

The steel strike is a key test for 
the Tories. So is it for our move- 
ment. Unity throughout the in- 
dustry, both private and public, ts 
vital. 

The pay strike must be linked 
to a struggle to defend every steel 
job, including those at Shotton 
and Corby which are facing 
immediate closure threats. 

The general strike called Ly the 
Wales TUC for January 21st is 
immensely important tr tis re- 
spect. 

However, George Wright, leader 





of the Wales TUC, in line with Sirs, 
Murray and the other bureaucrats 
of the TUC, is determined to keep 
the wages question separate from 
that of jobs. Wright declared, 
‘Every union has come to the con- 
clusion that the jobs issue is more 
important than the pay issue.’ 
The logic of this is that jobs 

and wages can be traded off a 


against each other. We say that 
they cannot and that both must 


be defended against the bosses’ 
attacks. For us the 
Welsh general strike must be the 
beginning of extended solidarity 
in support of the steelworkers’ 


pay claim and in defence of every 
JOD IN STeerand al omer inaustries 


that would be lost 25 a result of 
the steel closures, 


SUPPORT 
VITAL FOR 
VICTORY 


As the steel strike bites it will 
have drastic effects on a huge slice 
of industry, from car plants to 
canning factories. In order to win 
the strikes must hit the production 
and profits of the bosses of these 
industries. Equally, to win, the 
steel workers need the solidarity 
and support of the workers in all 
these industries. 

A very real danger is that the 
Tories and the employers will be 
able to use the lay-offs, part-time 
working and threatened closures 
to enrage and mobilise workers 
suffering loss of wages and the 
threat of job losses, against the 
steel workers. 

Vere appeals for ‘solidarity’, 
for observance of good trade union 
principle will not be enough to pre- 
vent this split being opened up. 
Neither will appeals to the fact 
that all workers face the same 
Tory attack, that the steelworkers 
are spearheading resistance to it, 
be enough to compensate for 





weeks, maybe months, of unem- 

ployment, short-time working or 

the closure of factories altogether. 
Steelworkers themselves and 


militants in solidarity with them 
in other industries, have a double 
task. Firstly, to fight to draw the 
other unions into active support forg 
the strike and secondly, to mobilise 
workers in other industries for re- 
sistance to the effects of the strike 
which their bosses will try to off- 
load onto their backs. Only thus 
can workers be prevented from 
turning their resentment against 
the steelworkers. 

Other workers who are likely 
to be affected by the shortage of st 
steel must not be left out of the 
action until the lay-offs start. One @ 
section, BL car workers, face job lo 
losses as massive as those in steel. 
They face a vicious nationalised in- 
dustry boss, Edwardes, as well as 
Keith Joseph. They too have just 
had their pay claim turned down 
and been offered 5% with strings. 


Cont'd over 





Defend Wa ges, obs, Services & Unions 


UNITED ACTION 
WITH STEEL 
ORKERS 





The Tory Government is set on 
dramatically shifting the balance 
of wealth to the benefit of pro- 
fit and away from the wages and 
services that maintain the living 
standards of workers and their 
families, It has embarked on a 
major restructuring of govern 
ment spending and investment 
to ensure just this, 

All workers are feeling the 
brunt of these attacks as the 
Government attempts to force 
through its plans for savage cuts 
in social services, wholescale 
sackings and the pegging of wage 
increases well below the 20% in- 
flation predicted this year. The 
steel workers on strike have been 
most acutely subject to the 
effects of colosures , of redundan- 
cies and of serious cuts in real 
wage levels. 

In order to carry through this 








The state steel industry has 
an accumulated debt to the pri- 
vate banks of £1588 million. In 
1978 to 1978, £207M was paid 
to the ba:.<s in interest_alone. 
This year 63% of BSC’s losses will 
be accounted for by interest pay- 





major shift in wealth to their 
class, the employers will rely on 
the forces of the state, the law 
and the police that they control. 
The less they can bambozle work- 
ers into sacrificing their wages 
and jobs through the press and 


ment. While feeding the appetites 
of profit, state steel shed 16000 
jobs during the same period. 

For the employers and the 
Tories, the armoury of the state 
and the law are not still strong 
enough to attack workers who or- 


As the dispute hardens so the 
questions as to the nature of the 
law and the state, of what attitude 
workers should take to its claims 
and authority, will pose them- 
selves ever more sharply to the 
strike and its leaders. Alreadythe 
reptiles of the bosses’ press have 


restrain picketers, mass defiance 
af the judgement must be organ- 
ised immediately, backed by 
solidarity strikes throughout in- 
dustry until the ruling is quoshed, 
That is the lesson of the freeing 
of the jailed dockers from Penton- 
ville in 1972. 


ers in the battle against the private 
steel bosses who are facing their 
own mounting crisis of profitabil- 
ity and lay the basis for a struggle 
of all workers faced with the 
battle to save their jobs against 
employers whose declining pro- 
fit rates mean that they can no 


TV, the more they will place their 
trust on direct force in order to 
get their way. 


Police 

That the forces of the state 
are in the hands of the employers 
and work for their interests, is 
vividly demonstrated in every in- 
dustrial dispute and in the steel 
workers strike in particular, 
William Whitelaw churns out the 
old lie to steel workers that the 
police don’t take sides in indust- 
rial disputes, Let him try proving 
that to arrested pickets in Shef- 
tield and Scotland. When and 
where has the police force ever 
acted against the employers in 
an industrial dispute? 

The jobs and wages of steel 
workers are inthe hands of the | 
state-run British Steel Corporat- 
ion But this has ensured that the 
previous owners and the banks 
hava maintained therr ca ptottat- 
ion of the labour of the steel 
workers while thousands of jobs 
have been lost. When steel was 
nationalised, it was the most pro- 
fitable producers_of special steels 


ganise to defend and improve 
their jobs and wages. That is why 
the government has rushed out 
its Employment Bill designed to 
curtail hard won trade union 
rights. The Bill intends to under- 
mine the closed shop and to 
make the kind of picketing that 
has been used to such effect in 
the steel strike and in last years 
lorry dirivers strike, illegal. 

The Bill aims to outlaw picket- 
ing except by employees at their 
own place of work. If passed and 
implemented, this Bill would 
make the flying picket and the so- 
called ‘secondary picket’ absolute- 
ly illegal. 

The picket line is always an im- 
portant education in the real work- 
ings of the law and its officers. But 
it is not always so clear to work- 
ers that the state is not a benevol- 
ent and neutral body that can be 


put to work for the workers them- 
caluoc Ths t-e010de wiiftttt fCauers 


reqularily and consistently try to 
de-rail workers battles away from 
direct action and into the courts. 
Frank Chapple is now propos- 
ing that steel jobs can be saved by 


launched a campaign of poison 
against the steel workers pickets 
designed to smooth the passage 
of the Tories Employment Bill 
and pave the way for further pol- 
ice hooliganism on the picket 


Grunwick 


Private steel manufacturers 
and engineering employers are 
openly canvassing the use of high 
court injunctions to restrain in- 
dividual pickets and entire picket 
lines. The bewigged class warriors 
on the high court benches are 
sure to oblige. Their law will be 
backed up by the trained picket 
breakingSpecial Patrol Group 
which has tasted blood in South- 
all ne on the Grunwick picket 
line 


In the battle against the bosses 
nf .the nationatieetrinrdustry MUnd- 


reds of workers will ask the quest- 
ion: What should be done with a 
nationalised industry that sacks 
workers and feeds the banks and 
former owners? All of thes quest- 
ions are political. Not in the sense 


longer guarantee the jobs, the pay 
and the conditions of their 
work ers, 

But isolated pockets of nati 
alised industry, under the contr 
of the workers, cannot exist for 
long in a national and internation- 
al market dominated by the pri- 
vate owners and theirsearch for 
protit.. They would necessarily 
remain dependent on and inter- 
related with those industries quid- 
ed and dominated by the laws of 


profit. 
Need 


Either the principle of viabil- 

ity in order to survive in a capit- 
alist market would re-assert itself, 
and this must mean sacrificing 
jobs, conditions and wages to 
boost profit — there is no other 

~wwerure UT viauitityerar The bosse 
Or the working class must be pres 
pared to expropriate the entire 
capitalist class, take industry ir 
its hands and re-organise it ina 
workers state where planned pre 
duction will proceed from the 
principle of need. 





General Strike 


In the face of a renewed threat 
to impose anti-union laws, the 
trade union movement must or- 
garise now — most vitally draw- 
ing on the strength of the fight- 
ing organisation thrown up in 
this and all other disputes for a 
General strike to smash the Tory 
anti-union laws, We cannot put 
our trust in peaceful protest to 
change the Tories minds. The 
mobilisation of the organisations 
of the working class in all out 
strike action is the only force 
that can decisively defeat the 
plans of the Tories. 





Nationalisation 


The experience of Bhitish 





Steel, of the Coal Boar-!and of 
the railways means that Xnousanas 


of workers are cynical about the 
value of nationalisation; to defend 
their jobs, their conditions and 
their wages. Against nationalisat- 
ion in the interests of profit — 
which means compensating the 








that were left untouched. 


Compensation 
In the years 1965 to 1970, 
steel workers worked to produce 

£220 million compensation to 
the former owners to keep them 
in business as investers and capit- 
alists elsewhere. Compensation 
was calculated on the average 
price of shares in the boom years 
of 1959 to 1964. Owners of Coal- 
villes shares, for example, whose 
shares stood at £1.8s.0d at nation- 
alisation received compensation 
of £2.7s.6d per share, 


Support 


It is essentially the same story as 
that of steel. 

Ata meeting in Coventry, 400 
BL stewards endorsed the use of 
any action necessary to win their 
claim. This must be turned into act 
action immediately, alongside the 
steelworkers. An all-out strike at 
BL should be launched. Plants in 
which management have built up 
huge stocks of cars in anticipation 
of a strike should be occupied to 
prevent the company from mov- 
ing their stocks. 

The National Union of Rail- 
waymen, already involved in the 
steel strike, have been told that 
there is no more money in the kitty 
to pay their wage claim. 

Here again the Tories are 
pursuing the same a eon Certs 





a high court injunction against the 
BSC bosses for not sticking to the 
rules. He and the TUC hope to 
use this to dampen the mounting 
desire of workers in and out of 
the steel industry to fight to force 
BSC employers to drop their sack- 
ing plans. 

This is not only a regular ploy 
of right wingers such as Chapple. 
‘Left-winger’, Arthur Scargill at- 
tempted to prevent the implement- 
ation of a divisive productivity 
deal in the mines by trying to 
secure the assistance of a high 
court injunction against the pro- 
ductivity deal. 


policies as in steel. They must be 


met with the same answer as the 
steelworkers have given them. 

The NUR must organise imm- 
ediate all-out strike action now, 
and they must co-ordinate that 
action with that of the steel- 
workers. This will help them to 
win their claim and also guarantee 
that no steel, BSC or otherwise, 
is moved. 

All-ather sections of workers 
who have claims in the pipeline, 
particularly the water workers 
and the Esso tanker drivers, who 
are currently discussing action on 
their claims, can show their solid- 
arity with the steelworkers by 
striking alongside them. These 
will be the conditions best cal- 
culated to win their own claims 
and to defend their jobs and 
wages. 


Combined action of this sort 


of the mery-go-round farce that 
many workers correctly despise, 
where politicians, both Labour and 
Tory, cynically vie with each other 
to make and break promises, gain 
election and then hit working 
people. The politics that are posed 
are about which class will have its 
way in the battles ahead. 

The struggles of the last years 
hint at some of the answers. Pick- 
et lines today must not only be 
able to outnumber the police, as 
they did at Saltley, they must be 
so defended against police attack 
as to be stronger than the police 
squads. tf the courts try to jail or 


. against the Tory job-slashers and 


wage cutters presents the best 
conditions for victory for each 
sectional struggle. However, the 
struggles should not only take 
place at the same time, Their org- 
anisation should be combined and 
coordinated. 

Delegates of all sections in 
struggle, from the strike comm- 
ittees, the stewards’ committees 
etc. need to meet together to form 
Councils of Action in the local- 
ities. 

Representatives of workers who 
are fighting the vicious public- 
spending cuts must be drawn into 
these bodies. 

By this means the full strength 
of the WORKING CLASS MOVE— 
MENT can be mobilised. 

The divide and rule policy of 
Thatcher and Joseph can be frust- 
rated and defeated. Trad 
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old owners, milking its workers 
to repay the banks and provision 
private industry — we must argue 
for: nationalisation of the entire 
steel industry with the expropri- 
ation of the owners with no com- 
pensation; the cancelling of the 
crippling debts to the banks; the 
recognition of the right of work- 
ers’ control in the nationalised 
industries. 

Only by fighting for such a 
programme of nationalisation can 
militant steel workers present an 
alternative to the BSC bosses that 
can mobilise the enthusiasm of 


BSC employees, link up with work- 


tribute to the fundamental root | 


of the past gains of our movement, 


"Unity is Strength’, ‘An Injury to 
One is an Injury to All’, ‘Solid- 
arity’. 

Past gains, in terms of jobs, 
wages and social services can only 
be defended by united action. 

Whilst we must demand that 
the TUC and union leaderships 
unite and act against the Tories, 
to wait for them would be sui- 
cidal. 

United action must begin here 
and now around the steelworkers 
struggle. With effective solidarity 
action, with strong Councils of 
Action it can give Thatcher and 
Joseph, Villiers and Edwardes, 
indeed the whole boss class a 
shattering defeat — one from 
which we must not let them 
recover. 


Dave Stocking 







Only in such a state, firmly 
in the hands of the working class 
will the production of steel, for 
example, be based on the need 
for steel to meet human need, the 
need for schools, hospitals, trans- 
port and not on the dictates of 
profit. 


Dave Hughes 
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